Jarrod Michels
LEADERSHIP & STRATEGY CONSULTANT | OPERATIONS & PROGRAM MANAGER
Atlanta, GA (Remote)
Phone: 334.300.2284 | Email: jarrod@jarrodmichels.com 
LinkedIn: https://linkedin.com/in/jarrod-michels | Website: https://jarrodmichels.com 
SUMMARY
Innovative Business Leader dedicated to empowering employees and executives, creating profitable and productive teams, and optimizing efficiency through improved processes.
PROFESSIONAL EXPERIENCE
Advance Yourself Consulting | Atlanta, GA (Remote) 
Leadership & Strategy Consultant / Founder | July 2018 – Present 
· Builds strategic partnerships across business segments to improve executive productivity and team well-being
· Advises leaders on best practices for growth, consistently assisting with promotions and project excellence
· Analyzes non-profit programs for compliance and weakness while training stakeholders on program maintenance
· Audits government-funded 340B programs to identify gaps or compliance issues, and assists organizations in maintaining and strengthening their programs
· Integrates disparate data sources to reconcile costs and ensure program stability and compliance for clients
Q Care Plus, Inc | Atlanta, GA (Remote) 
Program Manager / Product Owner | April 2022 – October 2022 
· Oversaw agile development: orchestrated scrum, retrospectives, sprints; maintained ticketed backlog for engineering and QA teams
· Provided UX guidance to create user-friendly patient experiences and prioritized tickets based on real-time need
· Collaborated with Program Director to manage a team of 12 full-stack engineers 
· Led communications between medical, executive, and programming teams to orchestrate project roadmaps
· Created and oversaw automated API and RPA processes to improve organizational efficiencies
Director of Client Relations & Operations | August 2020 – April 2022 
· Spearheaded operations as a founding employee, growing the participant base from 0 to 11,000 in two years
· Developed Operational SOPs to meet the needs of a quickly-growing digital startup telehealth company
· Maintained strict HIPAA & HITECH data compliance protocols
· Prepared cases to bill over $8M in revenue and collaborated with finance on billing accuracy
· Directed a client care team of six, resulting in a Net Promoter Score of 67 from 4000+ responses
· Created internal custom cloud-based tools and automations to solve complex business issues
· Liaised and met with non-profit partners (clients) to ensure that their needs were being met, provided analytical reporting of their cases and demographics, and assisted with maintaining clients' 340B grant compliance
Morgan Systems, Inc | Atlanta, GA 
Human Resources & Accounting Manager | July 2010 – July 2018 
· Managed HR needs for 55 employees across three subsidiary businesses
· Facilitated benefits enrollment (401k, medical, dental, life) and educated employees on offerings
· Collaborated with COO and CFO to develop workforce planning and process improvements
· Compiled and reported data to report to executive team regarding benefits; selected best value benefits for our team/size based on data analysis
· Directly managed two reports and managed operations team regarding accounting and documentation processes
GKN Aerospace, Inc | Tallassee, AL
 Human Resources Intern | May 2009 – August 2009 
· Improved organizational filing systems for confidential records, increasing accessibility and efficiency
· Initiated an employee feedback program to identify organizational areas for improvement
· Managed EEOC, I-9, HR documents and maintained permanent files
· Assisted employees with employee relations requests and questions on a three-shift schedule
EDUCATION
Auburn University | Auburn, AL 
Bachelor of Science in Business Administration 
· Major: Human Resources Management (GPA 3.7/4.0); Minor: Organizational Psychology 
· Distinctions: Graduated cum laude 
SKILLS & PROFICIENCIES
· Business Competencies: 
· Continuous Improvement
· Process Analysis
· Workflow Automation
· Leadership Development
· Soft Skills: 
· Dependable/Reliable
· Resourceful/Self-sufficient
·  Adaptable and focused under pressure
·  Service-first mentality
· Technical Proficiencies: 
· Automation & Process Enhancement: Power Automate, UiPath, Zapier, Custom AI
· Machine Learning: PEFT (LoRA, DyLora,LyCORIS, embeddings, etc)
· Programming & Development: Python, REST API, HTML/CSS, Javascript, PowerFx,XML
· Business Software: Microsoft 365 & Power Platform, Google Workspace, Jira, Confluence, Miro, Lucid, Visio, Mural
· Design / Product Experience: Adobe Creative Cloud Suite, Figma, Zeplin, Canvas

CERTIFICATIONS
· Certified Integrative Wellness Coach – Integrative Wellness Academy (2018) 
· Community PowerUser: Microsoft Power Platform (2022) 

AFFILIATIONS
· Society for Human Resource Management (SHRM), Atlanta Chapter 


REFERENCES AVAILABLE UPON REQUEST OR AT HTTPS://JARRODMICHELS.COM
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